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Present  
 
 
 
 
 
 

Shane Kramer 
Ian Bartlett 
Ying Ji 
Chris Couper  
Mary Adeyanju  
Karen DeLuca, CEO 
 
 

Regrets    
Brenda Guiney 
 
 
          
 

 

 

1. Chair Josie Scott called the meeting to order via Zoom at 6:03 pm  
 

2. Agenda – Motion 2025-05-01 Moved by Ying Ji, seconded by Chris Couper that the agenda be 
adopted as circulated – carried. 

 
3. No Conflicts of Interest declared 

 
4. Minutes – Motion 2025-05-02 Moved by Ian Bartlett, seconded by Shane Kramer that the minutes 

of the April 2025 meeting be adopted as circulated – carried. 
 
5. Librarian’s Report 
 

Administration / Projects  
 
Timing of Draft Financial Statements  - Pending - May 28th at 7pm tentative or at special 
meeting in June with a presentation from KPMG  
 
Bibliotecha Book Locker has been set up.  Final testing by the end of May to ensure the new 
software and our ILS are functioning correctly prior to launch. Training will follow. 
Staff training on the new registration system was done earlier in the month.  It should prove to 
be more efficient with registration open only to those who qualify - age-determined via their 
library memberships. Financial support from the Scarf Family Charitable Trust and service clubs 
ensure all programming remains free for library card holders and the library can continue to 
support local businesses through our Summer Reading Incentive Program. 

 
Collection Development Policy – The revised Collections Policy was reviewed and approved. 
 
In person Strategic Planning Session with the consultant has been set for July 5th. Trustees are 
asked to complete the SWOT and PESTEL worksheets as distributed via the last Zoom meeting.  
Allison Pilon will tabulate and distribute in advance of the in person session. 
 
The Town of Arnprior has appointed Mayor McGee to sit on the Municipal Library Use 
Committee contract review with McNab/Braeside.  The Township has appointed Councillor Jill 
Campbell to the committee. Chair Josie Scott and M/B Trustee Shane Kramer will represent the 
Board.  A suitable date will be selected for the first review in June. 
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Programming:   
 
The library will be hosting another wedding reception on May 24th.  There’s a quick turnaround 
from the library closure at 2pm to receiving guests at 4:30.  Any assistance with set up and tear 
down on Sunday would be appreciated. 
The Rotarians continue their support of Math Tutoring and have offered to support ESL 
participants with their CELPIP testing costs.  The CEO has sourced resources to assist the 
newcomers and will be meeting with the new settlement officer for the region. 
 
Planning for summer programming is in full swing and the library’s last registered program of 
the spring is a community stepping stone event for the ButterflyWay garden adjacent to the 
library parking lot. 

 
Statistics were reviewed 

 
6. New Business – Trustee Couper advised the board of the recent hate-motivated graffiti in the 

community.  
 

7. Next meeting – tentatively set for June 18 at 6pm. 
 

8. Adjournment – Motion 2025-05-03 Moved by Ying Ji, seconded by Ian Bartlett that the meeting be 
adjourned at 7:03 pm – carried. 

 
 


