April 23, 2025 Arnprior Public Library Minutes — Regular Meeting

Present

Shane Kramer Regrets
lan Bartlett

Ying Ji

Chris Couper

Mary Adeyanju

Brenda Guiney

Karen Deluca, CEO

1. Chair Josie Scott called the meeting to order at 6:02 pm

2. Agenda — Motion 2025-04-01 Moved by Shane Kramer, seconded by Mary Adeyanju that the
agenda be adopted as circulated — carried.

3. No Conflicts of Interest declared

4. Minutes — Motion 2025-04-02 Moved by Ying Ji, seconded by Brenda Guiney that the minutes of
the March 2025 meeting be adopted as circulated — carried.

5. Librarian’s Report

Administration / Projects

The CEO has signed the rental agreement with Elections Canada to host the 4 days of advance
election polling in the main meeting room.

The Bibliotecha Book Locker and the updated event registration platform via Insignia will
require full staff training. The Board has granted late opening on either Monday May 5 or May
12 to accommodate. Book Locker will be delivered on Monday April 28 and will require
software set up and testing. The invoice is pending and will be funded via the Neuman Bequest
monies.

The next strategic planning meeting will be April 29. For those unable to attend via Zoom,
worksheets have been distributed and can be submitted to the consultant for inclusion.

The in-person planning session is tentatively set for June 12" at the Library. It will be an all day
workshop with the consultant.

Collection Development Policy — The policy was reviewed with suggestions to tighten some of
the language regarding challenges. The CEO will make amendments for review at the May
meeting.

Discussions with McNab/Braeside Township re: renewal of the library use agreement: Shane,
Josie and Chris all expressed interest in representing the library as per the letter from Arnprior’s
CAO. The Board will wait to determine who is appointed by the Town and Township prior to
making the decision on who will represent the Board.
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Programming:

The Yvette Ward Macdonald author visit on April 5 was well attended. The library will be
partnering with the Women’s Sexual Assault Centre for a half day self-care workshop in early
May. The Library’s Chess Club will be hosting an invitational tournament May 2-4 with players
from across Eastern Ontario and Western Quebec.

Exam invigilation is back on track with a full slate of bookings.

Reminder: there’s a May 24" wedding at the library; volunteers to help with set up between
2pm — 4pm would be appreciated.

Math Tutoring (sponsored by Rotarians) continues to be well received as we pivot to a new lead
on this program offered to students in grades 5 — high school. The program will continue until

the end of June.

Summer Students have been hired and the Youth Services Librarian will spend the later part of
May and early June crafting this summer’s calendar of events.

Class visits will be winding down by the end of May and regular drop-in programming will be on
hold by mid-May and resume as part of the summer schedule.
The summer calendar will be ready for distribution by mid-June.
Statistics were reviewed
6. New Business

7. Next meeting — tentatively set for May 21 at 6pm.

8. Adjournment — Motion 2025-04-03 Moved by lan Bartlett, seconded by Mary Adeyanju that the
meeting be adjourned at 7:08 pm — carried.
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