March 26, 2025 Arnprior Public Library Minutes — Regular Meeting

Present

Shane Kramer Regrets
lan Bartlett Josie Scott
Ying Ji

Chris Couper

Mary Adeyanju

Brenda Guiney
Karen Deluca, CEO

1. Vice Chair Kramer called the meeting to order at 6:09 pm

2. Agenda — Motion 2025-03-01 Moved by Ying Ji, seconded by lan Bartlett that the agenda be
adopted as circulated — carried.

3. No Conflicts of Interest declared

4. Minutes — Motion 2025-03-02 Moved by lan Bartlett, seconded by Mary Adeyanju that the minutes
of the February 2025 meeting be adopted as circulated — carried.

5. Librarian’s Report

Administration

KPMG has started the 2024 Audit and is scheduled to present the financial statements in May.
Trustee Kramer provided a written report to McNab/Braeside Township Council covering year
end library statistics including specific M/B breakdowns. The submission was well received.

The Mardi Gras fundraising event was well received with plenty of feedback for an encore in
2026. Net profit: $1247. The library provided the Special Operating Permit for this event and
was asked by the Town to provide further consultation on future licences.

The Elbows Up campaign has raised in excess of $900 in the first 2 weeks of its launch, which
more than covered the cost of the button components. Gift certificates in support of local
business will be used for giveaways. Additional monies may be expended for art work.
Trustees Bartlett and Couper to provide contacts for inquiries / RFPs.

Elections Canada has booked the meeting room for 4 consecutive days for the advance poll
voting on April 18, 19, 20 and 21, as typical spaces (churches and the Nick Smith Centre) were
unavailable on Easter weekend. The library will be open for regular hours on Easter Saturday.

Projects

The CEO is working with Bibliotecha for the book locker installation, expected by the end of
May. The Town is being consulted re: location and any pre-installation work (electrical) which
the library can cover with the funds from the bequest. A site visit is scheduled with all parties.

Timelines for the Strategic Planning Process were discussed. The Consultant to provide further
options for virtual meetings. The previous plan and latest input questionnaire were circulated.
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Programming:
March Break was a success with limited waitlists and a full complement of attendees including

the partnership with the county’s Youth Hub for teens.
Math Tutoring is continuing until the end of April and then will be led by a Nipissing University
Education student into the summer months.

The library is partnering with the Women’s Sexual Assault Centre to provide some workshops in

Arnprior.
ESL classes now have 9 regular newcomers in attendance. The library is still looking for
volunteers to lead the Spanish and French conversation groups.

Upcoming events: Author Yvette Ward MacDonald will be doing a reading on April 5" and a
wedding is booked in the main library on May 24™. Volunteers may be needed for moving
shelving in advance of each event.

Statistics were reviewed
6. New Business — Meeting Room Booking.
The CEO received a phone call of concern regarding a room booking for a film screening. The
Arnprior Peace Initiative Book Club is screening the documentary, Where Olive Trees Weep. The
booking conforms to the policy. Should the complainant have any further issues, a formal letter
would be considered by the Board.
The CEO is meeting with the Town to further outline insurance requirements for room bookings.

7. Next meeting — tentatively set for April 23, 2025 at 6pm.

8. Adjournment — Motion 2025-03-03 Moved by Ying Ji, seconded by lan Bartlett that the meeting be
adjourned at 6:54 pm — carried.
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