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Present  
 
 
 
 
 
 

Josie Scott 
Ian Bartlett 
Ying Ji 
Shane Kramer 
Chris Couper (via Zoom) 
Mary Adeyanju (via Zoom) 
Brenda Guiney 
Karen DeLuca, CEO 
 
 

Regrets    
          
 

 
 

 
 

 

1. The Chair called the meeting to order at 6:00 pm  
 

2. Agenda – Motion 2025-01-01 Moved by Shane Kramer, seconded by Ying Ji that the agenda be 
adopted as circulated – carried. 

 
3. No Conflicts of Interest declared 

 
4. Minutes – Motion 2025-01-02 Moved by Ian Bartlett, seconded by Shane Kramer that the minutes 

of the December 2024 meeting be adopted as circulated – carried. 
 
5. Welcome to the new Lanark Highlands representative, Brenda Guiney.   

Roundtable introductions of board members. 
 

6. Librarian’s Report 
The CEO is finalizing the YE documentation in preparation of the 2024 audit scheduled for 
March 17. The McNab Braeside Operating Grant was deposited on January 6, following some 
holidays delays in response to the final invoice sent in mid-December. Final town billings for 
payroll (November’s invoice received in early December; December invoice received in early 
January – both paid and cashed by January 13, 2025.  The new banking platform Scotia Connect 
will provide more options for EFT services moving forward. The lowering of the credit card limit 
still has not taken effect. 
The library has received an incredible $51,000 in donations so far in 2025.  The CEO will work on 
a 5-10 year forecast of operating needs. 
The CEO has spoken with several libraries re: book locker references and has scheduled times to 
meet with the two companies that provided quotes while at the Ontario Library Conference. 
McNab Braeside service contract renewal:  The CEO will schedule a meeting with the Town’s 
CAO to determine a mutual agreeable approach.  
Youth Programming is in full swing and includes a Math Tutoring/Reach ahead program being 
offered with support from the Rotary Club.  The Scharf Family Charitable Trust will continue to 
support Youth programs, particularly with summer student staff.  Summer student grants have 
also been sought. The youth services department would like to offer a longer summer term to 
students in keeping with the Town of Arnprior’s employment term. 
Record circulation statistics were reviewed. 2024 digital circulation 41,109; physical materials 
108,887.  Additionally, the library offered 827 programs with attendance of 10,988.  The CEO is 
pulling details for another annual report snapshot infographic similar to the 2023 report. 
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7. New Business: The CEO will be meeting with representatives of the Ontario Library Service at the 
library conference in the hopes of kick starting the strategic planning process following a series of 
delays.  Succession planning to be highlighted in the new document. 
Motion 2025-01-03 moved by Shane Kramer, seconded by Ian Bartlett that the library support the 
hiring of a community librarian for a full 12 month pilot project by using interest from invested 
GICs. – carried. 
 

8. Next meeting:  6pm February 26, 2025  
 

9. Adjournment – Motion 2025-01-04 Moved by Ian Bartlett, seconded by Ying Ji that the meeting be 
adjourned at 6:59 pm – carried. 

 
 


