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Present  
 
 
 
 
 
 

Josie Scott 
Ian Bartlett 
Ying Ji 
Shane Kramer 
Chris Couper  
Mary Adeyanju (via Zoom) 
Brenda Guiney 
Karen DeLuca, CEO 
 
 

Regrets    
          
 

 
 

 
 

 

1. The Chair called the meeting to order at 6:00 pm  
 

2. Agenda – Motion 2025-02-01 Moved by Shane Kramer, seconded by Ying Ji that the agenda be 
adopted as circulated – carried. 

 
3. No Conflicts of Interest declared 

 
4. Minutes – Motion 2025-02-02 Moved by Ian Bartlett, seconded by Ying Ji that the minutes of the 

January 2025 meeting be adopted as circulated – carried. 
 
5. Librarian’s Report 

The CEO and Youth Services Librarian attended the 2025 Super Conference in Toronto and met 
with a variety of vendors to discuss the Book Locker quotes; updates and integrations with our 
ILS (Insignia); and book vendors among others. The conference also featured sessions on 
cybersecurity, collection development and programming.  In light of recent challenges to library 
collections across North America the CEO will update our collection policy for the April meeting.  
The links to two pertinent websites will be shared (CTV documentary on Valley View Alberta 
library and Freedom to Read week). 
 
A review of the Book Locker quotes, conversation with both vendors at conference, it is 
recommended the Board approve the Bibliotecha quote for installation in Spring 2025. 
Motion 2025-02-03 Moved by Ian Bartlett, seconded by Shane Kramer that Bibliotecha quote 
QUO-CA04130 be selected for the purchase of the library’s new Book Locker system in the 
amount of $24,814.63 from Neuman bequest deferred revenues – carried 
 
The Scharf Family Charitable Trust has made another $25,000 donation in support of youth 
programming.  The CEO will draft an updated MOU with the administrators of the SFCT. 
 
Strategic Planning revitalization:  The CEO has a meeting scheduled with the newly assigned 
consultant at Ontario Library Service.  Tentative timelines for in person and virtual meetings will 
be forthcoming. 
 
The CEO will provide statistics to Trustee Kramer regarding statistics specific to McNab/Braeside 
usage for a presentation to the Township Council.   
 
The library has expanded resources to include a Thermal Imaging Camera and moisture meter in 
addition to the popular radon detector kits.  Trustee Couper to provide some ideas for 
additional devices to be added to the collection. 
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Programming:  The Mardi Gras Gala is set for March 1. Ticket sales of 80 – 85 would guarantee a 
successful fundraiser.  Volunteers may be required for setup, strike down and the door. 
 
March Break Programming registration is underway and well received.  It includes a Teen 
Program in partnership with the county’s Youth Wellness Hub as a launch to further 
collaboration with this team. 
Math Tutoring has pivoted and changed its focus from reach-ahead advanced high school 
mathematics to meet the demand of tutoring for younger students. This Rotary funded program 
will end in April, but it is hoped the library will be able to secure continued tutoring talent to 
maintain this program. 
 
Statistics were reviewed 

 
6. New Business – Technology requests for room bookings are becoming more advanced, namely a 

Meeting Owl has been sought several times in recent months.   
Motion 2025-02-04 Moved by Chris Couper, seconded by Shane Kramer that the CEO source the 
purchase of a Meeting Owl with a budget cap of $2000 – carried. 
 

7. Next meeting:  March 26, 2025 
 

8. Adjournment – Motion 2025-02-05 Moved by Ying Ji, seconded by Chris Couper that the meeting 
be adjourned at 6:58 pm – carried. 

 
 


