September 18, 2024 Arnprior Public Library Minutes

Present Josie Scott Regrets
lan Bartlett Shane Kramer
Ying Ji
Chris Couper
Mary Adeyanju
Elisabeth von Bloedau
Karen Deluca, CEO

1. The Chair called the meeting to order at 6:00 pm

2. Agenda — Motion 2024-09-01 Moved by lan Bartlett, seconded by Mary Adeyanju that the agenda
be adopted as circulated — carried.

3. No Conflicts of Interest declared

4. Minutes — Motion 2024-09-02 Moved by Ying Ji, seconded by Chris Couper to accept the Minutes of
the June Meeting— carried.

5. Audit Report — Caitlin Scott of KPMG provided a review of the 2023 Audit. It was noted that major
donations and deferred revenue from donations indicate a major surplus. However the bequests
and targeted donations do not reflect as an operating surplus. KPMG to provide their final Journal
Entries. Motion —2024-09-03 Moved by Chris Couper, seconded by lan Bartlett that approval of
the 2023 audit be deferred until the October meeting — carried.

6. Librarian’s Report

6.1. Administration
Two GICs are due to mature in September and early October. These investments reflect the
monies from the Neuman Bequest and the Scharf Family Charitable Trust. Interest rates for fixed
term and cashable GICs were reviewed.
Motion — 2024-09-04 Moved by lan Bartlett, seconded by Chris Couper that $240,000 be
reinvested in a one year GIC at 4.2% interest and $160,000 invested in a cashable GIC at
3.4% and the remainder of the investment proceeds deposited as cash — carried.
Training currently underway for the new Interlibrary Loan system with additional cross-training.
The Ontario Library Service will be assigning a new consultant for the board’s The Strategic
Planning project.
Bench update — the memorial bench has arrived and Public Works is to update on timing of the
pad installation. Estimated cost for the accessible pad adjacent to the outdoor pathway is $2000.
The Art Bench graphic work has been submitted. Waiting for timeline on its completion.

Special request for use of library as wedding venue May 2025.

Motion 2024-09-05 Moved by lan Bartlett, seconded by Chris Couper that the CEO draft a
contract in the amount of $1000 for use of the library as a wedding venue in May 2025 —

carried.

Community Programmer position not yet filled; Position is placed on the grid following full

review. The updated grid will be ready for review at the October meeting.
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6.2. Website Demo delayed until October meeting due to technical issues.

6.3. Programming
Snack Pantry in operation since early August with regular use and no issues. Policies have been
gathered from other libraries to determine our parameters based on usage.
Ontario Public LIbrary Week — to be declared by Town of Arnprior. Highlights include: author
visit with Bob McDonald of CBC’s Quirks and Quarks ; adult mural colouring and a Quilling
Workshop.
Community partnerships: ONTrac booked for monthly outreach; Local Immigration Partnership
for ongoing programs; Art Loft for resumption of a weekly art drop-in; Service Canada for
information sessions in the winter months.
AMO - Federation of Ontario Public Libraries (FOPL) invited APL to represent small libraries on
Monday August 19*" at their booth.
Language learning continues with ESL; Spanish conversation meet-up and possible French
conversation meet-up - pending a leader for this program.

A record 307 children were signed up for the Summer Reading Club (note: 2023 record number
was 238). Participants collected one coin daily for a minimum of 5 books signed out. Coins
were redeemed for coupons at various downtown locations as well as surprise bags. Coupons
were purchased with donations from service clubs and SFCT.
Fall programming starts in earnest at the end of September: Class visits, LEGO Lounge, Friday
drop-in story times for toddlers and preschoolers; registered Baby Rhyme Time; 2 Dungeons and
Dragons meet-ups; Roots of Empathy outreach to McNab School and outreach to daycares.

6.3 Circulation — Statistics were reviewed with increases in patron counts and circulation numbers.

Librarian’s report accepted

7. New Business — Ontario Library Service Training and learning opportunities via the Learn HQ portal

8. Date of next meeting: October 16, 2024

9. Adjournment — Motion 2024-09-06 Moved by Mary Adeyanju, seconded by lan Bartlett that the
meeting be adjourned at 7:07 pm — carried.
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